
7 Questions to Getting Started with
Automation
Firstly, many thanks for signing up to my list! Here’s a resource you can use as a starting
point in your automation journey. Let’s explore a short exercise where you will look at how
you think about your business.

The idea of this exercise is to come up with a list of actions you can takeaway to make
measurable improvements in your daily, weekly, monthly and annual business. It will give you
a fresh perspective on where you’re spending your time and then use this to validate if this is
where you want to be spending your time.

Finding out Where You Are
Before we think about automating anything, let’s understand your origin story as a business
and find out where you are now.

You can print out this form and use it to provide some answers which we’ll reflect on at the
end of the section. Don’t worry about thinking too hard about your answers - just write down
the first thing that comes to mind.

1. What does your business do?

2. What is your role in the business?

3. What does a typical customer look like to you?
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4. How does your typical customer benefit from your product or service?

5. How long has the business existed for and how long have you been working in it?
(Bearing in mind that you might not always have been involved in this business)

6. From when you started out, what has changed the most in the way you provide
products or services to your customers?

7. How easy is it to find time to pursue the business opportunities you want?

What do your answers mean?
These look like quite simple questions but it can sometimes be hard to come up with the
“right” answers to the things that should seem obvious. The truth is that there are no right
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answers here, but only honest answers are going to help you. How do you know that your
answers are honest? Let’s analyse your replies.

The first three questions on the list are undoubtedly the hardest to answer.

If you can answer the first three questions honestly, quickly and confidently then you
probably already have a clear idea of where your business is, and where it’s headed. You may
need some help working out where to go next and therefore you should be focusing on
improving your processes and your systems  - this may mean some form of automation in
your business.

If you can’t answer these first three questions easily then you might better use  your time to
understand what it is your customers want. Some of this is reflection and analysis of your
existing product and service offerings, seeing what is the most popular and some of it is
about your idea of what you want your business to be. If you can’t easily see that now, then
deploy strategies to help you work it out. This can come in the form of market research and
of course you will want to make that as automated as possible.

Question 4 should provide some insight into your current marketing position. If you don’t
have a clear answer for this question then don’t worry, you can use this as a springboard to
generate ideas to test on your market. You can therefore use this question to build more of
what works in your business and to serve more customers.

Question 5 should be simple to answer and should give you a sense of place and honesty to
work forwards from. If you’ve been working on and in your business for a while already and
your income is flat (not growing or shrinking) but you want growth, then automating anything
in your business process is only going to improve your efficiency and potentially reduce
costs. Automation here won’t win you new customers, in fact it may only cause your
business to be less agile in responding to market changes.

Question 6 is asking you to provide evidence of what you’ve tried so far. Have you changed
your business model? Have you changed your products and services? If so, how regularly?
What worked and what didn’t?

Question 7 is all about your business efficiency and this is where you can start to think
about automations that will make your life easier as well as saving you time to work on your
business.
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Next steps?
Congratulations on making the first steps in thinking about how automation can help you
and help your business!

I hope you get the idea now that automation is something which should not be applied
liberally as a means of hoping to improve some aspect of your business. There’s no point
ensuring that your order management system is fully automated if you’ve only got three
customers a week. Likewise there’s no point investing in a sophisticated marketing
campaign if you don’t know what your customers want yet!

To repurpose a well known expression:

“If you see Automation as a hammer then everything in your
business starts to look like a nail”

It’s always worthwhile spending some time establishing what your business is, who you are
serving and what your customers truly want before you discover where to invest your time
and money improving your efficiency.

Additionally it’s vital to understand that any systems automation you put in place can
actually slow down your business agility when it comes to reacting to market changes.

Do you want to know more or do you need help understanding what, where and when to
automate? Feel free to sign up to the mailing list to get in the waiting list for my upcoming
resources and feel check out my website for more ways to get involved:

https://richardwbown.com/work-with-me/
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